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University Park Elementary School
500 W UNIVERSITY BLVD, Melbourne, FL 32901

http://www.upark.brevard.k12.fl.us

SIP Authority

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a new, amended, or continuation SIP for each school in the district which has a school grade
of D or F; has a significant gap in achievement on statewide, standardized assessments administered pursuant
to s. 1008.22 by one or more student subgroups, as defined in the federal Elementary and Secondary
Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(II); has not significantly increased the percentage of
students passing statewide, standardized assessments; has not significantly increased the percentage of
students demonstrating Learning Gains, as defined in s. 1008.34, and as calculated under s. 1008.34(3)(b),
who passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in s.
1008.365; or has significantly lower graduation rates for a subgroup when compared to the state’s graduation
rate. Rule 6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP
for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the Every
Student Succeeds Act (ESSA) State plan:

Additional Target Support and Improvement (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index below 41%.

Targeted Support and Improvement (TSI)

A school not identified as CSI that has at least one consistently underperforming subgroup with a Federal
Index below 32% for three consecutive years.

Comprehensive Support and Improvement (CSI)

A school can be identified as CSI in any of the following four ways:

1. Have an overall Federal Index below 41%;
2. Have a graduation rate at or below 67%;
3. Have a school grade of D or F; or
4. Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.

ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support and
improvement plan created in partnership with stakeholders (including principals and other school leaders,
teachers and parent), is informed by all indicators in the State’s accountability system, includes evidence-
based interventions, is based on a school-level needs assessment, and identifies resource inequities to be
addressed through implementation of the plan. The support and improvement plans for schools identified as
TSI, ATSI and non-Title I CSI must be approved and monitored by the school district. The support and
improvement plans for schools identified as Title I, CSI must be approved by the school district and
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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I. School Information

School Mission and Vision

Provide the school's mission statement.

To empower students with a love for learning in a safe and caring learning environment.

* Reviewed with staff during preplanning of August 2023.

Provide the school's vision statement.

All students making a year’s worth of learning gains in a year’s worth of time.

* Reviewed with staff during preplanning of August 2023.

School Leadership Team, Stakeholder Involvement and SIP Monitoring

School Leadership Team
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:
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2022 2019
Accountability Component

School District State School District State

ELA Achievement* 40 61 56 41 62 57

ELA Learning Gains 51 63 61 45 60 58

ELA Lowest 25th Percentile 39 54 52 59 57 53

Math Achievement* 41 60 60 35 63 63

Math Learning Gains 57 64 64 49 65 62

Math Lowest 25th Percentile 54 55 55 38 53 51

Science Achievement* 34 56 51 35 57 53

Social Studies Achievement* 0 50 0

Middle School Acceleration

Graduation Rate

College and Career Acceleration

ELP Progress 53 76

* In cases where a school does not test 95% of students in a subject, the achievement component will be
different in the Federal Percent of Points Index (FPPI) than in school grades calculation.

See Florida School Grades, School Improvement Ratings and DJJ Accountability Ratings.

ESSA School-Level Data Review (pre-populated)

2021-22 ESSA Federal Index

ESSA Category (CSI, TSI or ATSI) ATSI

OVERALL Federal Index – All Students 46

OVERALL Federal Index Below 41% - All Students No

Total Number of Subgroups Missing the Target 4

Total Points Earned for the Federal Index 369

Total Components for the Federal Index 8

Percent Tested 99

Graduation Rate

ESSA Subgroup Data Review (pre-populated)
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2021-22 ESSA SUBGROUP DATA SUMMARY

ESSA
Subgroup

Federal
Percent of

Points Index

Subgroup
Below
41%

Number of Consecutive
years the Subgroup is Below

41%

Number of Consecutive
Years the Subgroup is

Below 32%

SWD 37 Yes 3

ELL 45

AMI

ASN

BLK 36 Yes 3

HSP 38 Yes 1

MUL 40 Yes 1

PAC

WHT 54

FRL 43

Accountability Components by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component
and was not calculated for the school. (pre-populated)

2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2020-21

C & C
Accel

2020-21

ELP
Progress

All
Students 40 51 39 41 57 54 34 53

SWD 11 40 47 22 59 45

ELL 25 44 29 58 60 53

AMI

ASN

BLK 31 44 29 54 23

HSP 25 40 31 63 33

MUL 30 50

PAC

WHTWT4ÛW113)7l¤nóîÔ£1129



2020-21 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2019-20

C & C
Accel

2019-20

ELP
Progress

All
Students 37 44 25 26 35 20 35 48

SWD 18 30 21 6 18 18 17

ELL 34 57 38 31 48

AMI

ASN

BLK 19 27 25 19 24 10 7

HSP 37 21 30

MUL 45 36

PAC

WHT 48 56 31 36 48 65

FRL 34 37 24 23 31 18 33 29

2018-19 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18

ELP
Progress

All
Students 41 45 59 35 49 38 35 76

SWD 12 27 37 21 37 33 14

ELL 32 48 32 57 76

AMI

ASN

BLK 25 45 69 21 42 37 19

HSP 29 38 25 38 83

MUL 44 54 25 46

PAC

WHT 52 42 50 48 56 20 58 78

FRL 38 44 60 33 49 39 30 76

Grade Level Data Review– State Assessments (pre-populated)
The data are raw data and include ALL students who tested at the s]54





commitment and left mid-year. Both teachers struggled to follow the curriculum guidelines set by the
district. Lack of fidelity of lesson planning and implementation along with a difficulty to understand the
content were contributing factors to the low performance.

Subgroup data for ELA in grades 3-6 shows the lowest performance among Hispanic students and
Students with Disabilities. Hispanic students showed 26% proficiency, while SWD showed 31%
proficiency which is below our overall school score of 42%.
Subgroup data for Math in grades 3-6 shows the lowest performance was on English Language Learners
and Students with Disabilities. ELL students showed 26% proficiency, while SWD showed 10%
proficiency which is below our overall school score of 43%.
When looking at STAR Early Literacy and STAR Reading data for K -2 , Kindergarten showed the lowest
performance, with a 32% proficiency rate. This was a deficit of 23% when compared to the district
average of 55%.
Based on the STAR Math assessment data for grades K-2, Kindergarten proficiency was the lowest
compared to grades 1 and 2. Even though the percentage of proficiency increased from 28% to 38% the
increase was not significant enough as compared to the district average of 56%.
The Kindergarten team was new to our school this year. The teachers struggled with using the district
curriculum with fidelity as well as setting clear expectations and procedures for their students.

English Language Learners in grades K – 2 demonstrate less success then their peers in Math. Overall
Math proficiency was 50% for ELL learners, an increase of 7% from PM2 and increase of 8% from PM1.
The proficiency rate did not increase significantly as compared to the district rate of 62%
Diving deeper into the ELA subgroup data for K-2, Hispanic/Latin students proficiency decreased
significantly from a 53% in PM1 to 50% in PM2 and 41% in PM3.
Black students proficiency rate decreased from a 40% in PM1 to 38% in PM2, 41% black students were
proficient in PM3.
Student with disabilities showed growth from 10% to 35%, however no students with disabilities scored a
proficiency level on the FAST assessments.
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Area of Focus
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant data
sources)
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instruction to reach the full intent of the standards. When teachers use student data to purposefully plan
for targeted small group instruction, it will allow more students to master grade level math content.
Standards-based accelerated learning strategies taught during whole and small group instruction will
decrease learning gaps and allow students to be successful with grade level content. Additionally,
increasing teacher capacity on high yield instructional strategies such as: teacher clarity, student
discourse, collaboration, use of academic language and goal setting will increase proficiency for all
students and help our ESSA subgroups, which includes our most at risk students, meet the targets.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Develop a planning protocol that includes intentional expectations of student tasks/activities.
Person Responsible: Kristin Dutill (dutill.kristinl@brevardschools.org)
By When: September 2023
Strong planning protocol will be implemented based on the district small group planning tools.
The teacher will be using grade-level specific benchmark curriculum aligned to BEST standards.
Person Responsible: Kristin Dutill (dutill.kristinl@brevardschools.org)
By When: August Strategy action meeting and support will be ongoing based on grade-level specific
needs.
Small group hands-on activity in the science lab will be conducted by the science lab teacher.
This activity will focus on grade level specific standards.
5th grade students will work in small groups based on the 5th grade standards
Penda Science will be utilized by the students. Teachers will monitor student progress weekly and make
sure a goal of 80% and 2-3 activities is met by every students. Teachers will reassign lesson for students
not meeting goals. Admin will monitor progress bi-weekly
Person Responsible: Sejal Shah (shah.sejal@brevardschools.org)
By When: Ongoing through out the year.
Math small group schedule will be created by the District math coach based on PM1 data . These groups
will be based on the skills the students lack to achieve grade level proficiency for a particular standard.
ASP (after school program) will also pull students for small group math instructions.
The school will make sure there is 30 minute Math small group lesson block for each grade level.
Person Responsible: Sejal Shah (shah.sejal@brevardschools.org)
By When: On going through the year
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#2. Instructional Practice specifically relating to Instructional Coaching/Professional Learning
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Teachers will clarify the intended learning before, during and at the end of the lesson to all students using
academic language and checking for understanding aligned to benchmark standards.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
Overall student proficiency will increase by 10% in state assessments ELA, math and science.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Student progress will be monitored using FAST PM1 , PM2 and PM3 data.
Walkthrough data be used with constructive feedback to the teachers. This will help determine coaching
cycles needed for teachers.
Person responsible for monitoring outcome:
Kristin Dutill (dutill.kristinl@brevardschools.org)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
Teachers need to clarify the intended learning before, after and during lesson using language focused on
BEST standards and grade-level specific
Teachers will use benchmark curricuum, iready lessons to reteach concepts or skills students have gaps
in.
Intentional planning of small group lessons during weekly planning, iReady lessons will be used to teach/
reteach skills.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Curriculum is aligned to state standards, grade level specific materials are used in small groups and is
aligned. In ELA materials used for independent work is not consistently aligned. Many teachers lack
confidence with use of academic vocabulary and allowing for academic discourse in both ELA and Math.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
ELA, Math and Science Walkthrough tool will be used to monitor teacher clarity, student engagement and
use of academic language in the classrooms.
Person Responsible: Ana Diaz (diaz.ana@brevardschools.org)
By When: On going
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Quarterly Collaborative planning and PLC will help teachers look at the lesson plans closely focusing on
student engagement, questioning, teacher clarity and small group on instruction in both ELA and Math
Person Responsible: Kristin Dutill (dutill.kristinl@brevardschools.org)
By When: On going - once in every quarter ( collaborative planning)
Professional development using the book teach like a champion will focus on strategies to enhance
teacher clarity and small group instructions
Person Responsible: Kristin Dutill (dutill.kristinl@brevardschools.org)
By When: Once a month - PD
Update Walkthrough tool to include benchmark aligned independant tasks.
Develop a planning protocol that intends intentional expectations of student task/activity that is standards
aligned in ELA and math.
Person Responsible: [no one identified]
By When:
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#3. Positive Culture and Environment specifically relating to Early Warning System
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Attendance is grades K-2 is chronic, 39% if students are missing intervention block and are checkout
early. Parents lack awareness of the impact on learning.
Increase unified understanding of the POWER expectations and improve the PBIS program.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
1. Information will be shared with parents on the importance of attendance via newsletter, messages and
during conferences.
2. Social Worker will work with teachers to track students with 3 or more consecutive days out without an
excuse and connect families to knowledge and resources.
3. Students with excellent attendance 9in school and on time 95% of the time) will be rewarded every nine
weeks.
4. Classrooms with 100% of students in class on time, will be announced at end of day and class with
highest monthly percentage will be recognized.
5. Administration will work with transportation to ensure adequate bus routes and drivers to get all
students to school every day on time.
6. RtI teachers will report students no receiving adequate support due to attendance and parents will be
called in for meetings.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Social worker will monitor attendance data and share information with administrators and teachers.
Literacy Coach will monitor student attendance during RtI checking student attendance and will inform
social worker.
Person responsible for monitoring outcome:
Kristin Dutill (dutill.kristinl@brevardschools.org)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
Monitoring for implementation and impact is the most important evidence based strategy the team will use
in order to ensure sub groups are making adequate gains as a result of adults doing a great job with small
group instruction and all ESE and ELL support pushing into the basic classroom to support small groups.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Supporting and monitoring that the intended learning is planned for based on benchmarks and that the
delivery of instruction (teacher practice) is happening as planned, is critical when ensuring all groups have
access and the students are positively impacted by the teaching.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
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Area of Focus Description and Rationale
Include a description of your Area of Focus (Instructional Practice specifically relating to Reading/ELA) for
each grade below, how it affects student learning in literacy, and a rationale that explains how it was
identified as a critical need from the data reviewed. Data that should be used to determine the critical need
should include, at a minimum:

◦ The percentage of students below Level 3 on the 2022 statewide, standardized ELA assessment.
Identification criteria must include each grade that has 50 percent or more students scoring below
level 3 in grades 3-5 on the statewide, standardized ELA assessment.

◦ The percentage of students in kindergarten through grade 3, based on 2021-2022 end of year
screening and progress monitoring data, who are not on track to score Level 3 or above on the
statewide, standardized ELA assessment.

◦ Other forms of data that should be considered: formative, progress monitoring and diagnostic
assessment data.

Grades K-2: Instructional Practice specifically relating to Reading/ELA

PM 3 data from the 22-23 school year shows that 57 % of students in grades K-2 are not on track to
score grade level or above on the statewide ELA assessment. Proficiency levels by grade level are K-
43%, 1st- 39% and 2nd- 45%.
Collaborative planning sessions will have a clear structure that will focus on the alignment of
benchmarks, resources, student tasks, assessments and the transfer of to instruction.
Implement the use of Magnetic Reading in grades K-3 to enhance Tier 1 instruction.

Grades 3-5: Instructional Practice specifically related to Reading/ELA

In grades 3-5, the 22-23 FAST PM 3 data showed 70% of 3rd graders, 49% of 4th graders and 72% of
5th graders scored below grade level. (Levels 1 and 2).
Increase Primary Literacy Achievement so that gaps will not be as prominent in grades 3-5.
Collaborative planning sessions will have a clear structure that will focus on the alignment of
benchmarks, resources, student tasks, assessments and the transfer of to instruction

Measurable Outcomes
State the specific measurable outcome the school plans to achieve for each grade below. This should be a
data-based, objective outcome. Include prior year data and a measurable outcome for each of the following:

◦ Each grade K -3, using the coordinated screening and progress monitoring system, where 50
percent or more of the students are not on track to pass the statewide ELA assessment;

◦ The pe

In]



The short term goal for ELA in grades 3-5 is a 10% increase in literacy achievement from PM1 to PM2.
The long term goal for ELA in grades 3-5 is a 20% increase in literacy achievement by PM3 (Spring
2024).

Monitoring

Monitoring
Describe how the school’s Area(s) of Focus will be monitored for the desired outcomes. Include a
description of how ongoing monitoring will impact student achievement outcomes.

We will monitor student achievement outcomes using the following:
FAST PM1, PM2, PM3
STAR Early literacy and STAR Reading
iReady diagnostic data
Walkthroughs and feedback
Benchmark Advance Assessments
Ongoing Progress Monitoring (OPM): Intervention data

Person Responsible for Monitoring Outcome
Select the person responsible for monitoring this outcome.

Diaz, Ana, diaz.ana@brevardschools.org

Evidence-based Practices/Programs

Description:
Describe the evidence-based practices/programs being implemented to achieve the measurable
outcomes in each grade and describe how the identified practices/programs will be monitored. The term
“evidence-based” means demonstrating a statistically significant effect on improving student outcomes or
other relevant outcomes as provided in 20 U.S.C. §7801(21)(A)(i). Florida’s definition limits evidence-
based practices/programs to only those with strong, moderate or promising levels of evidence.

◦ Do the identified evidence-based practices/programs meet Florida’s definition of evidence-based
(strong, moderate or promising)?

◦ Do the evidence-based practices/programs align with the district’s K-12 Comprehensive
Evidence-based Reading Plan?

◦ Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

We will use the following evidence-based practices to achieve the measurable outcomes:
Magnetic reading (K-2) to build foundational phonics skills in the primary grades.
Collaborative planning to support consistent, high-quality implementation of Benchmark Advance and
research-based materials aligned to the B.E.S.T. standards. Weekly and quarterly
Build teacher capacity through professional development, coaching cycles, and observation and
feedback on: explicit instruction, scaffolded instruction, and small group instruction.
Differentiate instruction through small groups during the ELA block as well as individualized access to
iReady lessons. These lessons will be based on diagnostic assessments, Response to Intervention
instruction and data.
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Rationale:
Explain the rationale for selecting practices/programs. Describe the resources/criteria used for selecting
the practices/programs.

◦ Do the evidence-based practices/programs address the identified need?

◦ Do the identified evidence-based practices/programs show proven record of effectiveness for
the target population?

All evidence-based practices and programs listed above address the identified need that is improving
primary literacy achievement. The identified practices/programs show proven record of effectiveness for
the target population as they are:
B.E.S.T. Standards Aligned
Aligned with Brevard K-12 Comprehensive Evidence-based Reading Plan
Meet Florida's definition of evidence-based systemic and explicit Geared towards struggling readers with
an emphasis on Foundational skills such as Phonological Awareness and Phonics

Action Steps to Implement
List the action steps that will be taken to address the school’s Area(s) of Focus. To address the area of
focus, identify 2 to 3 action steps and explain in detail for each of the categories below:

◦ Literacy Leadership

◦ Literacy Coaching

◦ Assessment

◦ Professional Learning
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Action Step Person Responsible for
Monitoring

Family Engagement:
Events to communicate grade level standards and expectations will be provided.
(T) School Calendar will provide a list of schoolwide events.(T)
Academic Parent Teacher Teams will increase continue and include 1st and 5thh
grade. (T)

Dutill, Kristin,
dutill.kristinl@brevardschools.org

Collaborative Planning:
Teachers will collaboratively plan as a team weekly and quarterly led by
instructional coaches. Collaborative planning will ensure that opportunities for
student discourse, scaffolding, check for understanding, and acceleration
strategies are incorporated into lesson plans. Brevard County Benchmark
Advance/SAVVAS unit guides and the BEST spiral will be used to guide
instructional decisions. (T)
Teachers will collaborate to plan small group instruction based on student data
analysis and teacher observations. Progress monitoring data (PASI, PSI, DORF,
FAST, i-Ready diagnostic, Benchmark/SAVAAS unit assessment data) will be used
and analyzed to determine skills for reteaching and/or determining acceleration
strategies. (T)

Dutill, Kristin,
dutill.kristinl@brevardschools.org

Professional Learning:
Literacy coach will provide job-embedded PD and side by side coaching. (T)
Teachers will receive and reflect on feedback provided by administration and
instructional coaches.
Observation and feedback will focus on rigorous standards-aligned instruction,
scaffolding, and acceleration strategies, and student engagement to support
student success. (T)
Coaches will provide and organize PD to build teacher capacity on opportunities for
students to engagement increasing discourse and collaboration. (T)
Provide professional development using resources such as Brevard’s Vision for
Excellent Instruction and Kagan structures to support students with active
engagement and higher order thinking about complex content. (T)

Dutill, Kristin,
dutill.kristinl@brevardschools.org

Assessment
Data chats will occur regularly during Strategy Action Meetings (SAMs) around
Benchmark Advance Assessments, iReady diagnostic assessments, FAST data,
and intervention OPM data. (T)
Teachers will progress monitor student achievement and growth, including
subgroups, to provide necessary support and intervention to promote student
success with grade level curriculum. (T)
Daily exit tickets and other formative assessments are used to determine what
scaffolds or reteaching is needed. (T)

Dutill, Kristin,
dutill.kristinl@brevardschools.org

Title I Requirements

Schoolwide Program Plan (SWP) Requirements
This section must be completed if the school is implementing a Title I, Part A SWP and opts to use the SIP
to satisfy the requirements of the SWP plan, as outlined in the ESSA, Public Law No. 114-95, § 1114(b).
This section is not required for non-Title I schools.
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